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About IIRSM

The International Institute of Risk & Safety Management (IIRSM)
is a UK-based professional membership organisation with a
global footprint. We help individuals and organisations around
the world to feel safe, supported and empowered to identify
and manage risks, protecting their environments and lives.

We aim to drive the holistic evolution of risk management in
organisations, educating and protecting their people through
our unigue communities. We work together — providing
training, knowledge sharing and networks — to support the
competence of risk and safety professionals.

Our values

Honesty
We build trust through responsible actions
and authentic relationships.

Adaptable
We constantly challenge ourselves
to respond and adapt quickly.

_\\ >/ _ Collaboration
1} /\f We work as a community to help
\ each other thrive.

Approachable
We are open, helpful
and accessible to all.

®x Respect
O We treat people with care, dignity
and professionalism.

Supporting your organisation

With members in more than 90 countries, [IRSM offers a unique community, expertise and knowledge
to help your organisation thrive. From managing risks in health and safety and your supply chain

to data security and corporate governance, we'll help you ensure your organisation stays on course,
whatever challenges are thrown your way.

Why manage risk?

Managing risk effectively is about: + Empowering your teams, suppliers,

* Investing in your people, progressing projects stakeholders and peers.
and improving performance. « Taking advantage of opportunities.

« Creating clear communications and setting « Developing the right behaviours and
expectations and goals. organisational culture.

‘ ‘ We are committed to and passionate about managing the
safety and wellbeing of our employees. Partnering with IIRSM,
a globally recognised body, is an exciting recent chapter in
our 44-year operational history and further underpins our
commitment to achieving and maintaining workplace health,
safety and wellbeing excellence.”

Paul Singh, King and Moffatt Group Health, Safety and Environmental Manager



How IIRSM can help your organisation

It's important that everyone understands the
strategic, operational and financial risks your
organisation deals with every day. When there’s
awareness of risk, your entire organisation is
better prepared to take advantage of opportunities
and minimise the impact of foreseeable and
unexpected threats.

[IRSM has been providing essential, authoritative
advice to organisations for nearly 50 years. By
collaborating with a variety of organisations, we
have developed an unparalleled understanding of the
challenges and opportunities they face. Joining our

community is an investment in the resilience of your
organisation and in the future of your people.

We support the management of all types
of risk, including:

- health, safety and wellbeing

- the governance of your organisation

- all aspects of sustainability

= your supply chain

- your day-to-day operations

+ compliance with regulation

« finance

- cyber security.

“ Having been a personal

member of IIRSM for almost
30 years, | am delighted that
my company is partnering
with [IRSM to help develop
our teams in the risk and
safety management field
and give us access to
professional support, helping
to provide health and safety
professionals for the future.”

Chris Hext, SPL Powerlines UK Group
Safety & Services Director



A partnership approach

Because no two organisations are the same, we let
you choose the type of partnership you're looking
for. You will benefit from brand association,
networking opportunities and discounts on
products and services. You could also sponsor

an event or community initiative and contribute
content to The Sentinel magazine, which reaches
8,000 members worldwide.

Our internationally recognised designatory letters
showcase the level of expertise and competence

individuals have. They provide stakeholders with
confidence that you and your people are skilled
and knowledgeable to industry-leading standards.

Your team will have access to training, mentoring
and professional development and networking
opportunities with peers around the world.

Our community offers a strong support network to
professionals at every stage of their career journey,
and to organisations that want to ensure every one
of their employees can contribute to effective and

sustainable risk management.




Scan the QR code
below for more
information

A framework for success competencies, these guidelines can determine
where and how we support you. At the

Our professional development services same time, it helps to create a risk intelligent

are underpinned by our Risk Management culture that positions risk management as an

and Leadership Competence Framework. essential skill for everyone, no matter their

Covering technical, business and behavioural role or level in the organisation.

‘ ‘ Our business is diverse and therefore risk management is
fundamental to driving our successful integrated business model,
helping us to make informed decisions and strengthen our planning.
IIRSM is always on point with topical discussions and articles that
provide us insights to strengthen our decision making. Partnering
with [IRSM also aids the professional development of our teams
who drive sustainable improvements.”

Jane Taylor, DFS Group HSE Director




“ Learning never ends.

Becoming a partner with
[IRSM opens up opportunities
for new collaboration,
networking, sharing and
learning how to manage

risk in the workplace

more effectively.”

Steff Williams, Sonoco Director
of Safety — Europe

In-house training

In a fast-moving, unpredictable world of work,
organisations must be ready to handle a whole host
of challenges, from health and safety risks, cyber-
attacks and supply shortages to security threats and
global pandemics.

Our training programmes are designed and delivered
by experts. We can deliver dedicated sessions of our
existing courses to your teams, or tailor them to meet
your requirements. We can also provide industry-
recognised approval for your own in-house training
courses. Our key training programmes include:

© Managing Risk — The Essentials

Risk management should be integrated
throughout every organisation, no matter its
type and size. Everyone, regardless of role and
seniority, needs to be able to manage and take
risk. Ultimately, effective decision making, and
successful performance is the mark of excellence
in risk management.

Learning outcomes
Participants will be able to:

+ Use risk management to improve decision making.

+ Analyse how the external world and internal
organisation drive achievement of objectives and
how employees can influence their impact.

* Apply practical tools to assess, manage and
communicate risk.

+ Understand how a simple risk management

framework can make your organisation more
resilient and successful.

+ Understand the critical importance and role of
people and culture.

© Managing Health and Safety Risks -
The Essentials

The ILO estimates that some 2.3 million people around
the world succumb to work-related accidents or
diseases every year; this corresponds to more than
6,000 deaths every single day.

This course provides an essential understanding of
why employees should and how they can proactively
play their role in managing health and safety within
their area of work. Real-life case studies highlight the
impact of events, along with video, discussion, group
and reflective activities to understand how the theory
applies to individuals' own workplace scenarios.

Qiirsm

Visit www.iirsm.
| org/ourtraining

for more

information




Learning outcomes

Participants will gain:

+ An appreciation of why health and safety matters
to the organisation, including how it relates to
the wider risk management of the organisation,
and their role in ensuring good health and
safety management.

+ An overview of the key principles and processes
involved in managing health and safety, that
can be applied to any organisation, industry
or location.

* The ability to conduct a risk assessment, investigate
an incident and set action plans.

+ Knowledge of the critical role of culture and
people and the key leadership behaviours needed
to engage with their teams and those more senior.

« Appreciation of the evolving nature of health and
safety risks.

- Understanding of sources of reliable and relevant
information, to proactively manage health and

safety within an area of responsibility.
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lIRSM at a glance
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community with
members in more
than 90 countries

A global

The Sentinel
distribution to 8,000
members every two

months - Essential
intelligence for the
IIRSM community
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Website visitors
of more than
6,000 per month
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Social media
community

of more than
45,000 followers

0
|

\

Nt )

Webinars and
professional

development

opportunities
every week

Sharing
expertise via our
mentor scheme
and our Member
Resource Hub
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Engaging with
leaders through
the Future Risk

Forum

Celebrating
excellence through
the annual Risk
Excellence Awards




Contact us

If you would like to speak with our team about how IIRSM can help your organisation, please contact:

David Hamilton, Corporate Engagement Lead
E: david.hamilton@iirsm.org
T: +44(0)20 8741 9100

Find out more at iirsm.org
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www.iirsm.org



